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RESET YOUR BUSINESS IN 2026

As we step inte a new yaar, it's the perfact time 1o pause and toke
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smarter NOT harder M

Being financially savvy in businass isn't about cutting cornars @
It's obout being Intentional, disciplined, ond prooctive so you can

direct cash flow toward what truly drives value

Here are some simple, high-impact actions you can take right now

to start the year on the front foot:
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Cancel what vou don't use Renegotiate wherever possible

late Many suppliers rely on inertia
Loyalty doesnt always equal besl
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« Contact lenders, Insurers, telcos,
goftware providers, accountants,
and landlords

~ Ask for better rates, fee
reductions, or revised terms

+ Even Small savings compound
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Tighten payment terms and cash Review debt and funding structures

low discipline

flow is 03 n for any bus

can yow invoilce sooner
+f Reduce pagment terms where

ibhle = can 1y later?
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Scparate *busy” from “profitable” Build a buiter
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 FOCUS FESaUrces what scales spportunities, or weather slower
toinobly perlods

A strong year in business isn't built
by chance, it's bullt by making
deliberate finonciaol decisions early

and reviewing them often.

If you'd like @ second set of eyes
on-gour lending, cash flow, or
funding structure as part of your
annuval reset, I'm alwaoys happy
o help.

Get in touch with JLM today
to book a strategy chat and start
the year focused, intentional,
and financially confident.

M 0447 174 656




